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Unit 2. Challenges and opportunities for companies within Industry 4.0

11th of March, 2021
10:00-10:20 Introduction of the facilitator and the participants and the course topic & goals
10:20-11:30 Challenges: Change and resilience to it
11:30-11:45 Short break
11:45-12:30 Challenges: Staff and structure of the company
12:30-13:00 Challenges: Competition
13:00-14:00 Lunch break
14:00-14:45 Opportunities: New businesses/ Business models
14:45-15:15 Opportunities: New products/services
15:15-15:30 Short break
15:30-16:30 Opportunities: Organization of work
16:30-16:45 Opportunities: Thoughts of the participants
16:45-17:00 Wrap up and final discussion
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